TAHOE SCIENCE ADVISORY COUNCIL
[bookmark: AGENDA__|__July_2025_COUNCIL_MEETING]AGENDA | July 2025 COUNCIL MEETING
Date:	Thursday July 15, 2025
Time:	10:00 – 11:15 AM
Location:	Zoom
Documents:	https://www.tahoesciencecouncil.org/live-documents https://www.tahoesciencecouncil.org/project-list

Council Members: Sudeep Chandra (UNR), Monica Arienzo (DRI), Alex Forrest (UCD), Steve Sadro (UCD), Max Moritz (UCSB/DANR), John Melack (UCSB), Pat Manley (PSW), Natalie Vandoorn (PSW), Ramon Naranjo (USGS), Jason Kuchnicki (NDEP), Ashley Conrad-Saydah (CNRA)

Vacant seats: UNR, DRI, USGS

Robert Larsen (CNRA), Alison Toy (UCD)

1) Welcome and Agenda Review

2) Clarity Workshop (John Melack)
a) Two documents are in progress and will require revisions after drafts are complete:
(1) Meeting Summary – A focused summary led by John and Bob; awaiting input from Geoff.
(2) Predictive Modeling Scope – Outlines approaches and analysis; led by John, Geoff, and Steve.
(a) Not a white paper; functions as a scope of work and background document.
(b) Includes analysis of options, pros/cons, identified needs, and next steps.
(c) Intended to help leverage funding and resources.
(d) A Nutrient-Loading Workshop is being planned to complement the clarity work.

3) Tahoe Interagency Executive/Council Partnership (TIE) (Pat Manley/Bob Larsen)
i) State sponsors have not been active in the Council.
ii) A TIE Subcommittee was formed to improve executive linkage:
(1) Members: Julie Regan (TRPA), Darcie Collins (KTB), Jason Vasques (CTC).
(2) Will support regular communication and elevate key topics.
(3) Jason emphasized the subcommittee is available to engage with the Council.
iii) TIE approved an Accomplishment Report summarizing completed work and will be shared once publicly released. (ACTION)
iv) Opportunity to highlight science integration with the Council through the report. (ACTION)
b) Forest and Biodiversity (Pat Manley)
i) Potential for three documents: clarity, microplastics, and one from the nutrient-loading workshop.
ii) Proposal to establish a Forest and Biodiversity Working Group:
iii) Most Council work happens in working groups; this new one would fill a current gap.
iv) Seeking interest and participation, including:
(1) Natalie Van Doorn
(2) Max Moritz
v) Must involve management partners (e.g., Forest Service, CTC); group won’t be viable without them.
vi) Focus: fire ecology (not fire management), upland systems, biodiversity, forests.
vii) Will build on TEON materials and the Science to Action Plan (streamlined as needed).
viii) Look at aligning with other existing groups (TFFT, BIG, Watershed WG), potentially consolidating or better collaborative action.

4) Bren School Communications Strategy (Bob Larsen/John Melack)
a) Bren students created strong foundational products.
i) Website updates, Alison is currently updating the website.
ii) Creating a branding guide, visual standards, and templates.
iii) Social media (LinkedIn) presence established.
iv) 2-page summaries and abstracts of Council reports require review.
v) Social media posts and templates developed.
b) Final strategy will be distributed for review. (ACTION)
c) Robert and Alison will discuss upload finalized materials to the website.

5) Broader communications discussion:
a) Council needs clear messaging—who are we, and how do we present ourselves?
b) Suggestion to revisit mission, vision, and branding.
c) Roles and Responsibilities Memo already distributed; summarizes MOU, Council functions, and member expectations.
d) Members should review and provide feedback. (ACTION)
e) Next meeting will include a round-robin discussion on how each member contributes. (ACTION)
i) Consider:
(1) Who’s in each seat?
(2) What motivates participation?
(3) Are we fulfilling the mission?
(4) Requires active, publishing (Sudeep)
(5) Must also have relevant advisory or leadership experience (John)
f) Pat, John, and Bob will revise and redistribute the memo to clarify needed skills and time commitment. (ACTION)

6) Council Co-Chair Transition (Pat Manley)
a) Pat has completed her co-chair term but will remain active in the Council.
b) Monica Arienzo interested in the co-chair role.
c) Several Council seats are vacant.
d) New members should be onboarded with the Roles and Responsibilities document.
e) John’s term as co-chair is also ending; a successor will be needed.
f) Thank you Pat for your service and continued support!


7) Science Activities Outside the Council
a) Consider ways of eliminating conflict of interest, when someone should recuse themselves from participation in competing for funds.
b) Scope of work has RFP, three projects funded, but these are outside of the Council activities, simply facilitated by the Council.
c) Sergio Valbuena has working on USBR project looking at nearshore inflows, would like to present to either the water quality working group or the larger group and get feedback. Look for agendizing next water quality working group (ACTION) 

8) Action Items
a) Distribute TIE Accomplishment Report to the Council once publicly available.
b) Highlight science integration through the report. 
c) Distribute communication strategy for Council review.
d) Council members to review the Roles and Responsibilities Memo and prepare comments.
e) At next meeting, conduct a round-robin discussion on contributions and member roles.
f) Pat, John, and Bob to revise the Roles & Responsibilities document, clarifying skill set and minimum time commitment. 
g) Bob to connect with Alex to add Sergio Valbuena stream inflows project presentation to next water quality working group meeting. 

